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OPERATIONS MANAGEMENT

RESOURCEFUL LEADER WITH 18 YEARS IN MANAGEMENT ROLES FOR SAFETY PROTOCOLS/
CRISIS MANAGEMENT/LOGISTICAL SUPPORT/RESOURCE MANAGEMENT.

Extensive international operational planning in Bosnia and Iraq. Complement private sector experience with 20
years of military service including leadership/management roles in ctisis situations in high-risk environments.

® Team Management (1000+) ® Quality Assurance/Control (QA/QC) ® Cost Savings

® Critical Path Method (CPM) e Contract Management ($250+ million) ® Cost Avoidance

® Turnkey Construction ® Policy Development e Executive Briefings

® Scope of Work (SOW) ® Policy Implementation ® Engineering Change Orders
® Subcontracting Oversight ® Financial/Budgetary Management ® Process Reviews/Reporting

OSHA 30-hour safety course; OSHA 501 Trainer Course in Occupational Safety and
Health Standards General Industry; Storm Water Management During Construction; The Clean Air Act

Gerson Lehman Group specializing in Middle East construction and military projects.

~

Iraq (Nationwide) SMITH JOHNSON & ROCK (SJR) 2010 (Feb) — Present
Project Lead
General Site Manager

Rehired (management roles in 2003-06) to direct teams over vehicle maintenance, bulk/retail fuel operations,
ammunition supply point, multi-class/engineer supply support, Class I operations, joint cargo distribution
centers, and laboratory fuel testing, Oversaw contract administrative change orders, property administration,
logistical data management, operations reports, and resource management/allocation.

Guided 26+ projects over entire Northern Region of Iraq, leading 500+ workforce.

* Promoted to Project Lead to oversee critical Theater Mission during transition between contracts, leading

personnel of around 1500: Iraqi citizens, foreign nationals, and US direct-hire personnel.

—  Directed operating budget of $40+ million.

Assigned operation/oversight of air hub and post office, as well as transportation equipment assets of
600+ (e.g. tractor trailer fleets, material handling equipment (MHE), and container handling equipment).

Interacted with US government divisions: administrative contracting, government compliance, budget
planning/review, human resources, and new construction projects.

Hit, Iraq BURKINS, INC. 2008 — 2009

Quality Control Manager / Site HSE Representative — Covered all aspects of safety for $24 million remote
construction project employing 380+ personnel working 12-hour shifts. Trained local national workforce and
subcontractors in western safety practices. Documented (as QC manager) all definable work features.

* Implemented Air Force Center for Environmental Excellence safety initiatives, maintaining government
documents required for major Department of Defense (DoD) contracts.
Implemented bi-weekly safety topic discussions in host’s national language for subcontractor workforce.

* Achieved zero Lost Time Accidents recorded over a span of 730,000 man-hours.
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Baghdad, Iraq REED CONSTRUCTION 2006 — 2007

Construction Manager / Site HSE Representative — Headed the oversight and managing of safety programs
for eight projects of $40+ million. Trained 1000+ local nationals in western safety practices. Executed multiple
safety initiatives (and requirements for implementing force-protection improvements and techniques) within a
hostile environment, under daily rocket and mortar attacks.

* Managed projects/contracts up to $2.5 million. Directed subcontractors in installations/renovations:

— Project list: City utilities of six structures at the Baghdad Police College; seven barracks buildings at
Iraqi Military Academy Rustamiyah; Adnan Palace for Baghdad Operations; Center for Iraqi Army
Commander; and Iraqi National Operations Center in Baghdad.

* Maintained Air Force Center for Envitonmental Excellence contractual documentation for safety/QC.

Iraq (Nationwide) SMITH JOHNSON & ROCK (SJR) 2003 — 2006
Senior Corporate Manager — Ar Ramadi (May 05—Aug 06); Al Fallujah (Dec 04-May 05); Scania (July 03—Apr 04)

* Launched (site manager) three base camps with $290+ million in operational resources. Supervised all
design, construction, operations, and maintenance. Managed up to 650 personnel.

- Interpreted contractual requirements and strategic long term planning,

* Built structures for dining, laundry, electrical, plumbing, and fresh water needs. Advised on budgets.
Developed Scope of Work, Rough Order of Magnitude, and Standard Operating Procedures.

* Jumpstarted 30+ stalled projects during frequent insurgent attacks.

Ammunition Supervisor — 2003 (Jan—July) Safawi, Jordan: ammunition storage facility aiding military operations.

* Supervised the design, construction, and daily ammunition operations that supported Operation Iraqi
Freedom for US Army and Air Force. Managed 11 ammunition handlers.
- Served as custodial officer in the absence of military accountable officer.

* Completed six-month appointment with zero loss of ammunition.

~

POUNTRY DEN (Marfa, TX) (2002-2003) — Production Manager: Supervised largest department with 5
foremen and 220 staff in 17 production lines.
UNITED STATES ARMY (multiple locations globally) (1982-2002) — Distinguished 20-year career in nuclear
weapons and conventional weapons programs.

* Accountable Officer: Managed $5 billion, 500,000-ton global Army Ammunitions War Reserve

account.

* Senior Plans, Operations, Training Developer: Planning staff in wartime effort.

* Crisis Action Planner: Critical planner for contingency operations in Europe.

* Ammunition Manager: Managed (10 years) all supply levels including National Inventory Control Point.

~

A.A,, University of Tennessee, General Studies, 1993
US Army Training & Development

Primary Leadership Development Course; Basic Non-Commissioned Officer Course; Advanced Non-Commissioned Officer
Coutse; Nuclear Weapons Maintenance Technician; Nuclear Accident/Incident Response Course; Quality Assurance Specialist
Ammunition Surveillance (US Army Defense Center and Safety School)

* Security Clearance: Secret



